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Award 1D:

Award Title:

Starft Year:

End Year:

Implementing Partner

(Executing Agency):

Responsible Party

(mplementing Agent):

Revision Type:

Brief Deseription:

00064333

Effecuve Disaster Risk Management

2012

2010

UNDP

RKYR-GOVERNMENT

UNDP

General Revision

UN Development Programme

Kyrgyzstan - Bishkek

Budger (USS) as of Last Revision on 21-November-2013

Donur Fund Amount
UNDP 04000 TRAC (Lmes 1.1 and 1.1.2) 34,1204
UNDP 04170 TRAC 2 DISASTER RISK PEDUCT! 3E.357.01
UNDP 26031 CPRTTE ~ Disaster 4.180.00
JCA 30000 Pregranune Cost Sharing 117619992

G _One_Fd 130000 Programme Cost Sharing S4517.20
Fotal Budget ( 2013 and Bevoud ) 2637537458
Votal Fxpenditure ( 2012 and Prior ) 6893313

Award Total

2900 8Fe 00

Unprogranmmed Unfunded

[ R W

The purpese of the carrent budget revisson is 1o

1) Reallocate BCPR funds 1 the amount of USD 4.075.00 from Acricity ] 1o Activity 2.2.3

2) Reallocate BCPR funds my the wmount of 1281 6,39¢

U from Activity o Actrvily 2,32

3 Reduee Japanese finds lefl from the Regional Werkshop activity 4.3 1. 1 the amount of USII 27 556 7

Agreed by
Agreed by:
Agreed by:

Agreed by:

National PMU Manager

UNDP Operations Manager

5

UNDP ARR
UNDP DRR

e
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United Nations Development Programme
Country: Kyrgyzstan
Annual Work Plan
Budget revision 2013/ 4

Project Title: ‘Effective Disaster

UNDAF Cutcome(s):
Expected CP Outcome(s):

f“na‘ iv the project and
mine I\,i{"/";;‘/

\

Cutput 7.1: Participatory Risk Reduction infegrated info sustainab

utput{s}: and national capaci

éu\g build

it from the [cloid 5 |
fesu p(i)“ proj Output 7.2: Disaster rick
R A

development programming
Output 7.3: Clear roles
regional development

institutionalized for susta

mplementing Partner:
Responsible Parties: Ministries: Ministry of Emerge
Care, Ministry of Eneray a

Ministry o

State services: Sta
State authorities and organizations: Nat
ational DRR Platform, Scier
ocal level pariners:

Commissic

f UNDAF 2005- 2
ent into decentr
nation frameworks
wﬂvm and has nol yet

es stronger emphas
hening of nati@n“; disaster risk assessme
i making DRR g@ndu and &
ind practices from 1 8!
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Fg?’og?s;mmg Management Arrangements

In 2013 Disaster Risk Management Programme will be executed under the DIM modality until official notice from the Ul
Programme will be managed in close collaboration with the Ministry of Economic Development and other natio ‘

Scheme 1: Programme management organization structure

Programme Organizational Structur

e

ProjectBoard

Senior Supplier
UNDP

Executive Agency

Senlor Beneficiary

UNDP Ministry of En”erdcncy Situations,
Res’dewt Representative (RR) Reiv jantministries and agef‘:'. 25
suty Resident Representalive (DRR) Civil Soctety, Local Self-Governments
|
Policy-and ?%ogmrrfne Analyst b Assistant Resident Representative (ARR)

Frogramme As

sociate

Chief
aster Q isk Managen

Dimens
Environment/Dis

DRM Chief Technical Advisor

i

i

I

Team A: Umbre la Project
Specialist on Budget and Fi
Specialist on [‘fsastgr Risk M
Coordination Speciall st*
Programme Assistan
Drivers (2)

e/

!

Tean‘

nance
'

anagement

J%mr‘ sg Project {pipeling)

‘m.

i

d Offices:
TUNY

i
| Arsa Base
| 1. Osh

i
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‘&f
Programme Staff:
. .
Ng Position Contract | Name
DRIVIP Gffice, Bishkek
Technical Advisor sC9 Mukash Kaldarov BCPR, Activity 1
on  Budgeting and | SC7 Asiya Taranchieva BCPR, Activity 1
Specialist on DRM SC7 Mar: at Abg manov BCPR, Activity 2
ordination Specialist SC7 Vacant
Procurement Assistant SC5 Vacant
PR Specialist SC7 Vacant
Programme Assistant SCS Jan-
S5C - Apr-Dec’ 13 Vacant
Driver SC3 Kubanychbek Tolobaev
SC3 Dmitry Ne Q@mm, 15y
v South Specialist 5C6 laalay Ergeshev PRAC Activity 3
Jalal-Abad  and Batken
UN Volunteer for Osh | UNV
Natioﬁai UN Volunteer for Naryn | UNV Vacant DAO,
- and Issyk-Kul oblasts

Programme Board

Programme Board is the highest coordin

tasked with an oversight role (

Wi

addition

encourage tin

artners i
through o

d in accordance with the progr

the Programme Board will

versight and assessment as a

nely achievement of Programme goals and tasks
ensure effective coor
submission of reports to UNDP and approval of annual progress reports and annual work plans |
in force if and when the DIM modality is shifted to NEX. Progr ‘
involved, determine Programme policy; conduct n
ppropriate.

tive. Activities of the Prog

dination

i1

ramime Board shali,
of the proje

ation body of the Programme. The P“o; ramme will foster coo
oard and benefit from such cooperation in achleving Programme’s goals and i objectives. The Programmao i
in compliance with Terms of References (TOR), making sure t
mme decument and in line with national priorities.
specified in the approved ar
with the Progra i

in consulta

+

mme thie

s and their

hat the p
Chief 1
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Programme Assurance

€

Pr Jgramrm assurance shall be made by the UNDP ARR, P

by timely crovision of adequate feedback. This role ensures t‘nat appropr%ate project managem{ent mi
managed and completed in a timely and quality based manner, Main functions include:

@ Cuality Assurance and guidance over the projects;

& independent project oversight and regul onitoring;

& Provide substantive feedback on reports, including issues and risks;

® Ensure appropriate project management milestones are managed and completed;
¢ Compliance with UNDP policies and bridge to UNDP CO/regional bureau/corporate
© ‘ﬂfos'matiora sharing and coordination across the projects;

¢ Admin support vis-a-vis UNDP policies, procedures, tools (in cooperation with SSUL}

Programme Management Unit

The coordinating role of PMU will include assurance of systemic coherence of standalone environment projects goals in
compliance with country development priorities, global environment trends and UNDP corporate policy. tior
include:

@ Day-to-day management of project;
“nsure that the project produces the deliverables specified in the project document, to ine e

&

standard of quality and within the specified constraints of time and budget,

e Set up project teams if required {for big projects)

2 Admin, finance support — these should be pooled as much as nossible for efficiency
® interaction with national partner/donors on implementation

% orovide technical assistance for other projects as needed {substantive coherence)
s Leading joint activilies across the projects

¢ rormuiate pipeline ideas (until project manager is in place)

ent structure and shall be liable for dail

Chief Technical Advisor {CTA) shall be part of the manage
administration of resources (including staff and budget) in compliance with Terms of Reference {(Ani
Organogram reflects a new programmatic approach, whereby CTA will be responsible for the management and con
the Programme in accordance with stated Programme goals and objec ives. On this, he will be assis ¢
Sz&ech[i@ts and by a pool of various experts, both domestic and im@matiomal, {who will be convened bascd

and on the basis of approved work plans), and will play an instrumental expert role in attaining Prograr

obiectives under the overall guidance and leadership of the CTA

ieve goals and tasks of the programme, Specialist on Budget ai nd F
will provide technical expertise. Operations support o the Programi
. corresponding administrative and financial suppe i

t services to the Programme and PMU. S

AOOrLs. 1efms &

P

fand foc
3} staff will be hired and expert : >
be implemented coherently with Area Based &



